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Team interaction and project role identification: an action research
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Abstract In recent years, project mode of product customization for specific needs has become the mainstream, and a large number
of enterprises are undergoing a transformation from the function-driven to the project-driven. Compared with fixed and lasting func-
tional roles, project roles are generated in temporary partnerships around specific project tasks. This temporary and intermittent iden-
tity, coupled with high-intensity time pressure and various uncertainties during project tasks, makes the process of identifying project
roles extremely difficult. Therefore, a common phenomenon that “although they are project personnel, they are thinking functionally”
appears in enterprises. As the basis for carrying out the project team work, project role identification is directly related to the success
of the enterprise project-driven transformation.

Based on the perspective of social identity theory, the study of individual role identity is inseparable from the discussion on the

groups with which it interacts and the interactive relationship between roles. In fact, interaction is regarded as an activity that cannot



be ignored in project team management. With the popularization of mobile internet technology, a new generation of interactive tools
such as WeChat has become an important channel for communication between project teams. However, few studies have established
a connection between team members’ interactive behaviors and project role identification—does the interaction promote project
role identification? How can project team members accelerate role identification in their interactions? In order to realize project role
identification, how should enterprises guide team interaction behavior? None of the above problems have any ready-made theoretical
support. Based on this, this article attempts to open the “black box™ of the relationship between team interaction and project role iden-
tification, and explore the relationship between the two and how this relationship works.

The study uses the action research method to complete the discussion of these issues. The research enterprise is a manufacturing
enterprise DXS that is in a difficult period of project-driven transformation. The research object is 18 project team members of the
enterprise’s two project teams. This article has conducted the action research design and implementation in accordance with the nor-
mative action research method, and carried out comparative analysis between project groups at the same time, involving five links of
problem diagnosis, action planning, action implementation, evaluation feedback and targeted learning. In the action cycle, we have
continued to intervene in team interaction, evaluate the level of project role identification, and give feedback on how to change the
content and form of interaction to better improve the role identification level, so as to explore whether and how the interaction affects
the role identification level of project members.

Action research results show that team interaction has a positive impact on promoting project role identification, and this impact is
reflected in three action paths: firstly, it promotes project role identification through constructing the meaning of project roles; sec-
ondly, it strengthens project role emotions through formation of groups within the project team; and thirdly, it promotes project role
behaviors through the behavioral convergence of project team members. In addition, project role cognition and project role emotion
have a mediating effect between team interaction behavior and project role behavior, and authority pressure has a regulating effect
on this mediating effect. It is also found that the online interactive form of WeChat group mainly acts on project role behavior under
high authority pressure, and mainly acts on project role emotion under low authority pressure. This suggests that enterprises in proj-
ect-driven transformation need to diagnose the reasons why project members cannot quickly adapt to project roles, and choose inter-
active behaviors that match them through evaluating their role cognition, role emotions, and role behaviors, to make an intervention
and exert an influence.

Key Words role identification; team interaction; project team; project-driven enterprise; action research



