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The Effect of High Performance Work System on Em-
ployee Job Performance: A Multilevel Study Based on
Stakeholder Perspective

Miao Rentao', Xin Xun’, Zhou Wenxia’, Cao Yi'

1. School of Labor Economics, Capital University of Economics
and Business; 2. Business School, Southwest University of Political
Science and Law; 3. School of Labor and Human Resources,
Renmin University of China; 4.School of Psychological and
Cognitive Science, Peking University

Abstract In the research field of strategic human resource manage-
ment, scholars have acknowledged the mediating role of employee
outcomes in the relationship between human resource management
(HRM) systems and firm performance, and demonstrated the im-
portance of employee perceptions of HRM systems on employee
outcomes. However, very few empirical studies has focused on the
multi-level relationships among HRM system and employee out-
comes based on the perspective of stakeholder (e.g., organizational,
team and individual perspectives). The current study is designed to

explore managers’ role in translating HRM information from HR
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departments to employee perceptions of high performance work
systems (HPWS), and then influences employees job performance.
This study employs Structural Equation Modeling and Hierarchical
Linear Modeling (HLM) in investigating the effects of HR designed
HPWS (organizational level) on employees’ job performance, then
explores the moderating roles of managers’ abilities, motivation, op-
portunities (AMO), and communication quality, and investigates the
mediating roles of manager implemented HPWS (team level) and
employee perceived HPWS (individual level).

On the basis of a sample of 572 full-time employees, their 200 im-
mediate supervisors and 45 HR managers from a telecom operator
in China, we match employees’ perceptions of HRM practices
with those HRM practices which is implemented by managers and
designed by HR. The results indicate that HR-designed HPWS is
related to manager-implemented HPWS; and managers’ AMO mod-
erates the relationship between HR-designed HPWS (organizational
level) and manager-implemented HPWS (team level); the results
also indicate that manager-implemented HPWS is strongly relat-
ed to employee perceived HPWS; and managers’ communication
quality moderates the relationship between manager-implemented
HPWS (team level) and employee perceived HPWS (individual
level); manager-implemented HPWS fully mediates the influence of
HR-designed HPWS on employee perceived HPWS; furthermore,
employee perceived HPWS partially mediates the influence of
manager-implemented HPWS on employee job performance, and
the moderating role of managers’ communication quality on the
relationship between manager-implemented HPWS and job perfor-
mance is partially mediated by employee perceived HPWS.

Key Words High Performance Work System; Job Performance;
AMO Theory; Communication Quality

176



