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Why Do They Still Devote Themselves Overseas under
High Pressure? The Work-Family Balance Mechanism of
Chinese Expatriates

He Beiting’, An Ran’

1. One Belt-One Road Strategy Institute, Tsinghua University,
2. School of Business Management, South China University of
Technology

Abstract Under the trend of global allocation of human resources,
expatriates are facing new work-family balance problems. However,
few studies have laid eyes on this area. On the basis of reviewing
research on the work-family conflict, work-family enrichment and
work-family balance theory, this paper explores the work-family bal-
ance mechanism of Chinese expatriates from an integrated perspec-
tive. Based on the grounded theory method, this paper extracts five
main categories (the work-role changes, job responsibility changes,
expatriate assignment to family conflict, expatriate assignment to
family enrichment, and organizational support), then we propose
the logic relations among these categories. The key findings of the
current paper could be listed as following: (1) The work-family bal-
ance of Chinese expatriates includes both work-family conflict and
work-family enrichment. They are facing with serious family con-
flict due to the job responsibility changes, and certain gain to family
enrichment due to the work-role changes. Family resource loss and
job resource gain can be converted to achieve the individual’s sub-
jective perception of work-family balance. (2) The instrumental and
emotional support of the organization can effectively alleviate the
family conflict of expatriate assignment, promote the expatriate as-
signment to family enrichment, and further help expatriates achieve
the temporary role balance and emotional compensation. This
paper also constructs the work-family balance mechanism model
of Chinese expatriates. Combined with Chinese social culture and
the economic development, we analyze the work-family balance
characteristics of Chinese expatriates. In this context, to highlight
the Chinese-specific aspects of expatriate issues, we also compare
the differences between Chinese and western expatriates based on
the current literature. In our view, the managerial implications and
theoretical contributions of this paper can be summarized as a con-
structive guidance for decision makers to solve the expatriate-re-
lated problems that have a significant influence on expatriate work
adjustment and job performance based on the practices of Chinese
enterprises.

Key Words Expatriates; Work-Family Conflict; Work-Family En-

richment; Work-Family Balance; Organizational Support
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