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A Research on the Driving Factors, Achievement Ways and
Consequences of Biantong: Social Exchange Perspective

Yang Yuwu, Niu Fang

Business School, Nankai University

Abstract Biantong is a strategy for the actors to get rid of the
shackles of the legal system through the game with rule supervisors,
to expand the action space and respond to environmental challeng-
es actively. Biantong not only helps to solve the dilemma faced by
employees, but also undermines the authority of the organizational
system. How to guide and control employees’ Biantong is a common
challenge faced by various organizations in China. Based on the So-
cial Exchange Theory, this paper conducts a case study by using an
engineering construction enterprise to explore the driving factors,
realization methods and impact results of employees' Biantong. This
paper filters 7 Biangtong narrations based on three criteria: employ-
ece interests are constrained by the system, employees and system
supervisors interact around the interpretation of the system, and
realizing a reinterpretation of the system that still has legitimacy.
This paper has several interesting findings. First, the main reasons
for employees to adopt Biantong are: the pressure that cannot be re-
lieved, the recognition that the rules have room for adjustment, and
the resources to change the attitude of the rule regulator. Second,
cooperative and competitive exchanges between employees and sys-
tem supervisors are two typical ways to achieve Biantong. Which
method should be used depends on whether the supervisor has
complied with the historical exchange rules of both parties. Third,
cooperative and competitive exchange both lead to the weakening of
organizational trust and relationship orientation of behavior, but the
results are different. Cooperative exchange weakens the authority of
the organizational system and encourages employees to establish and
strengthen personal relationships directly with supervisors. Com-
petitive exchange weakens the credibility of regulators and forces
employees to establish personal relationships with top management
and regulators. The findings in this paper reveal the internal logic of
Biantong and will provide important theoretical and practical signifi-
cance on the guidance and control of Biantong.

Key Words Biantong; Social Exchange; Project Manager; Driving Factors
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Abstract As a consequence of the continuous development of
modem information and communication technology, the business
model of Internet platform has been applied in various industries,
such as wholesaling, retailing, trade, logistics, financial services,
manufacturing, et al. The term “platform” has become a hot word
that is frequently mentioned by management practitioners and schol-
ars, undoubtedly platform theory also has become one of the most
popular research topics in the field of management and economics.
As the core of platform theory, the platform leadership has attracted
enormous attention of scholars, and they have published significant
works. Platform leadership refers to the influence of platform leaders
on relevant stakeholders in the platform-based ecosystem. Howev-
er, to date, the research on platform leadership is in the exploratory
stage, which means related researches are quite rare, and there is no
an integrated theoretical framework that contains the key factors af-
fecting platform leadership. To the best of our knowledge, the unique
attributes of platform enterprises and the impact of other entities
in the platform-based innovation ecosystem on leadership are not
considered. Therefore, this paper attempts to answer the following
two questions: What are the affecting factors of platform leadership?
How do the business ecosystem and unique attributes of platform
enterprises affect the formation of platform leadership? Based on the
Niche Theory, this study uses the Grounded Theory research methods
to explore the strategic behavior of platform enterprises, analyzes the
characteristics of platform leadership, and systematically explores the
influencing factors of platform leadership based on four Internet plat-
form enterprises and their business ecosystem. The result shows that
the acquisition of platform leadership is closely related to the platform
enterprises’ Niche where they are located in the business ecosystem.
Platform enterprises play the roles of the founder, coordinator, leader
and arranger in the ecosystem, and there are four main affecting fac-
tors of platform leadership: architecture foundation, connection and
coordination, innovation leadership and integrated expansion. The
architecture foundation consists of four factors: platform architecture,
installation base, intellectual property and network coverage; the con-
nection and coordination contains five factors: interactive collabora-
tion, mainstay connection, information matching, neutral arbitration
and mutualism; the innovation leadership is composed of four factors:
research and development investment, versatile elements, comple-
mentary innovation, cross-border seeking and standard setting; the
integrated expansion includes resource deployment, modular design,
data collaboration, supportive enabling and scenario application.
This research constructs a framework of platform leadership with the
influencing factors, which further enriches the research of platform
theory, provides theoretical suggestion for the purpose of cultivating
and promoting platform leadership and creates an entry point for tra-
ditional enterprises’ platform transformation.

Key Words Platform-based Innovation Ecosystem; Complementary

asset; Innovation Mechanism; Platform Firm
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