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Abstract The competitions among enterprises become more and
more fierce with the influence of economic globalization. Enter-
prises have to motivate their own innovation to keep or obtain an
invincible position. As the main force of enterprise innovation, em-
ployees play a vital role in this process. Actually, the quality of em-
ployee innovation depends on the level of creativity, the foundation
and premise of employee innovation. Therefore, how to stimulate
employee creativity and then enhance employee innovation perfor-
mance attracts the attention of all sectors of society. Scholars have
conducted many researches on creativity. In these studies, cognitive
style is widely considered as a decisive factor thus raises our atten-
tion. Although employee creativity depends upon their own cogni-
tive style, it’s only an intrinsic factor. The external factors (i.e. envi-
ronment) also have an impact on employee creativity. Leadership as
an important environmental factor and a relationship variable will
inevitably have an effect on employee creativity. Among leadership
research, the impact of leadership style on employee creativity has
been proven by researchers, while the influence of leader cogni-
tive style on employee creativity remains to be verified. Actually,
leader cognitive style must have an impact on employee creativity.
It is because that the leadership style is usually defined as a kind
of leaders’ behavior pattern, and leaders’ cognition is tend to be
considered as the foundation and prerequisite of leaders’ behavior.
Therefore, employee creativity and innovation performance might
be influenced by leader cognitive style. According to person-envi-
ronment fit theory, neither individual nor environment can explain
the variation of individual attitudes and behaviors effectively. The
interaction between them can explain this variation to the greatest
extent. Therefore, it is important to examine the congruence fit be-
tween employee and leader cognitive style, rather than to analyses
each variable alone.

Thus drawing upon person-environment fit theory, we examine
the congruence and incongruence effect of leader and employees
cognitive style on employees’ creativity, which in turn influences
employees’ innovation performance. Results of polynomial regres-
sions and response surface methodology on 625 dyads supported the
hypothesis about congruence and incongruence effect. Further, con-
gruence effects were found wherein employees had higher creativity
and stronger innovation performance when leader and employees
both had intuitive cognitive style rather than analytic cognitive
style. Meanwhile, asymmetrical incongruence effects were found
wherein employees had lower creativity and poorer innovation per-
formance when leader had analytic cognitive style and employees

had intuitive cognitive style compared with leader who had intuitive

cognitive style and employees who had analytic cognitive style.
Moreover, employees’ creativity mediates the relationship between
leader-employees cognitive style fit and employees’ innovation per-
formance.

Key Words Leader Cognitive Style; Employee Cognitive Style;
Leader-Employee Cognitive Style Fit; Creativity; Innovation Perfor-

mance; Response Surface Methodology
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